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About RIAMRIAM

RIAMRIAM Peace and Development Network (RPDN) is a regional non-profit
and non-political organization dedicated to advancing sustainable peace, social
cohesion, resilience, and inclusive development across East Africa.

Headquartered in Lodwar, Turkana County, Kenya, RIAMRIAM works with
vulnerable and marginalized communities across the Ateker Corridor, including
Kenya, Uganda, South Sudan, and Ethiopia. The organization brings together
communities, traditional leaders, women, youth, civil society, governments, and
development partners to address the root causes of conflict, insecurity, poverty,
exclusion, and climate vulnerability.
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Email: info@riamriam.org
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EXECUTIVE SUMMARY

RIAMRIAM Peace and Development Network (RPDN) is a regional
peacebuilding and development organization dedicated to transforming fragile and
conflict-affected communities across the Ateker Corridor of East Africa. Operating
in Kenya, Uganda, South Sudan, and Ethiopia, RPDN works to promote
sustainable peace, strengthen social cohesion, enhance climate resilience, and
create economic opportunities for marginalized populations.

The Ateker Corridor is home to millions of pastoralist and agro-pastoralist
communities whose livelihoods and wellbeing are increasingly threatened by
recurrent conflicts, climate change, resource competition, displacement, food
insecurity, and limited access to social and economic opportunities. These
interconnected challenges continue to undermine peace, stability, and sustainable
development across the region.

Founded in 2000 and re-institutionalized in 2026 to strengthen its regional
mandate, RIAMRIAM draws its identity from the Ateker cultural tradition of
dialogue and collective problem-solving. The organization harnesses indigenous
knowledge, traditional peace mechanisms, and evidence-based development



approaches to address the root causes of conflict while advancing long-term
resilience and prosperity.

Through integrated programming in peacebuilding, governance, humanitarian
response, climate adaptation, livelihoods, youth empowerment, gender equality,
and community development, RIAMRIAM supports vulnerable communities to
become peaceful, resilient, and self-reliant.

With deep grassroots credibility, strong regional networks, and culturally grounded
approaches, RIAMRIAM serves as a trusted platform for dialogue, collaboration,
and transformative action among communities, governments, civil society
organizations, and development partners.

As East Africa faces growing pressures from climate change, insecurity, and socio-
economic inequalities, RIAMRIAM offers a unique opportunity for strategic
investment in locally led solutions that foster stability, resilience, and inclusive
development. By partnering with RIAMRIAM, donors and development partners
contribute directly to building a more peaceful, prosperous, and resilient future for
communities across the Ateker region and beyond.

2. Background and History

2.1 Origins and Evolution of RIAMRIAM

RIAMRIAM Peace and Development Network (RPDN) was established in 2000 as
a grassroots peacebuilding initiative in response to the persistent insecurity,
intercommunal conflicts, and cross-border tensions affecting pastoralist
communities across the Ateker Corridor of East Africa. The organization was
founded by visionary community leaders, peace practitioners, and development
actors who recognized the urgent need for locally driven solutions to cycles of
violence and underdevelopment that had long undermined the region's stability and
prosperity.

At the time of its formation, communities including the Turkana, Karimojong,
Toposa, Nyangatom, Dassanach, Pokot, and Samburu were experiencing recurrent
conflicts fueled by competition over grazing lands and water resources, livestock
raids, climate-induced resource scarcity, political marginalization, and limited
mechanisms for cross-border cooperation. These challenges not only threatened



lives and livelihoods but also hindered social cohesion, economic growth, and
sustainable development.

RIAMRIAM emerged as a platform for dialogue, reconciliation, and collaborative
action, bringing together communities, traditional institutions, local leaders, and
development stakeholders to address the root causes of conflict and build lasting
peace.

Recognizing the growing complexity of regional challenges—including climate
change, displacement, youth unemployment, governance deficits, and humanitarian
vulnerabilities—the organization underwent a strategic transformation and
institutional renewal in 2026. This re-institutionalization strengthened
RIAMRIAM's governance structures, operational systems, and regional mandate,
positioning the organization to deliver integrated peacebuilding and development
solutions at scale.

Today, RIAMRIAM serves as a trusted regional network advancing peace,
resilience, social cohesion, and inclusive development across Kenya, Uganda,
South Sudan, Ethiopia, and the wider Horn of Africa. Its work is grounded in local
knowledge, community ownership, and a commitment to creating sustainable
pathways toward peace and prosperity for marginalized and conflict-affected
populations.

2.2 The Meaning and Significance of “RIAMRIAM”

The name "RIAMRIAM" is deeply rooted in the cultural heritage of the Ateker
people and reflects a longstanding tradition of collective dialogue and community
problem-solving. In its traditional context, "RiamRiam" refers to regular
community gatherings convened to discuss issues affecting society, resolve
disputes, strengthen relationships, and promote peaceful coexistence.

For generations, these gatherings have served as important platforms where elders,
women, youth, and neighboring communities come together to negotiate peace
agreements, manage shared resources, address emerging challenges, and reinforce
social bonds. The practice embodies values that remain essential for sustainable
peace and development in contemporary society.

The name RIAMRIAM therefore represents more than an organizational identity;
it reflects a development philosophy founded on participation, inclusion, dialogue,
and collective responsibility.



It symbolizes:

* Continuous dialogue and mutual understanding
* Reconciliation and conflict transformation

* Cooperation across communities and borders

* Peaceful coexistence and social harmony

* Unity, solidarity, and social cohesion

Today, RIAMRIAM draws inspiration from these traditional principles while
applying modern peacebuilding and development approaches to address
contemporary challenges. The organization's work promotes:

* Sustainable peacebuilding and conflict prevention

* Cross-border cooperation and diplomacy

» Community-led dialogue and decision-making

* Social cohesion and inclusive governance

* Resilient and sustainable development across the Ateker Corridor

By combining indigenous knowledge systems with evidence-based development
practice, RIAMRIAM provides culturally grounded solutions that strengthen
peace, resilience, and long-term development outcomes.

3. Organizational Identity

RIAMRIAM Peace and Development Network is a regional, non-profit, and non-
political organization dedicated to advancing peace, resilience, and sustainable
development among marginalized and vulnerable communities across East Africa.

Headquartered in Lodwar Municipality, Turkana County, Kenya, the organization
serves as a regional hub for peacebuilding, development coordination, advocacy,
and cross-border collaboration. Through strategic partnerships with communities,
governments, civil society organizations, development agencies, and traditional
Institutions, RIAMRIAM delivers integrated programs that address the



interconnected challenges of conflict, poverty, climate vulnerability, and social
exclusion.

The organization also provides technical and institutional support to community
peace structures, including the Ateker Peace Council and other grassroots
platforms that promote dialogue, reconciliation, and community resilience across
the region.

RIAMRIAM's strength lies in its deep community roots, regional networks, and
ability to bridge traditional peace systems with modern development approaches,
creating sustainable and locally owned solutions for peace and development.

3.1 Vision

A peaceful, resilient, inclusive, and prosperous East Africa where communities live
in dignity, coexist harmoniously, and enjoy equitable opportunities for sustainable
development.

3.2 Mission

To advance sustainable peace, social cohesion, and community resilience through
locally led peacebuilding, humanitarian action, inclusive governance, climate
adaptation, and sustainable livelihood interventions that transform lives and
strengthen vulnerable communities across the Ateker Corridor and beyond.

3.3 Core Values

RIAMRIAM's work is guided by a set of values that shape its organizational
culture, partnerships, and approach to sustainable peace and development.

Peace and Non-Violence
We promote peaceful coexistence, dialogue, and non-violent approaches to conflict
prevention, management, and resolution.

Integrity and Accountability
We uphold the highest standards of professionalism, ethical conduct, transparency,
and responsible stewardship of resources entrusted to us.

Human Dignity and Respect
We believe that every individual deserves respect, protection, and equal
opportunities regardless of gender, age, ethnicity, religion, or social status.



Inclusivity and Equity

We are committed to ensuring that marginalized and vulnerable groups—including
women, youth, persons with disabilities, and indigenous communities—actively
participate in decision-making and development processes.

Community Ownership and Participation
We recognize communities as drivers of their own development and prioritize
locally led solutions that foster ownership, sustainability, and resilience.

Good Governance and Transparency
We promote accountable leadership, citizen participation, institutional
effectiveness, and transparent governance systems at all levels.

Innovation and Continuous Learning

We embrace innovation, evidence-based programming, knowledge sharing, and
adaptive learning to maximize impact and respond effectively to emerging
challenges.

Gender Equality and Social Justice
We champion equal rights, opportunities, and meaningful participation for women
and girls while addressing systemic barriers to inclusion and empowerment.

Partnership and Collaboration

We believe sustainable change is achieved through strategic partnerships and
collective action involving communities, governments, civil society, development
partners, and the private sector.

4. Context and Problem Statement

4.1 Development Context

The Ateker Corridor and surrounding pastoral regions of East Africa represent
some of the continent's most strategically significant yet historically underserved
development landscapes. While rich in cultural heritage, natural resources, and
economic potential, these regions continue to face multiple and interconnected
challenges that undermine peace, stability, and sustainable development.

Communities within RIAMRIAM's areas of operation experience a complex
combination of conflict, climate vulnerability, poverty, social exclusion, weak



institutional systems, and limited access to essential services. These challenges
disproportionately affect women, youth, indigenous populations, and marginalized
pastoralist communities.

Key development challenges include:

= Persistent intercommunal and resource-based conflicts

= Cross-border cattle rustling and insecurity

= Climate change impacts, recurrent droughts, and environmental degradation

= Food insecurity and declining livelihood opportunities

= Youth unemployment and vulnerability to violence and criminal networks

= Drug and substance abuse among young people

= Gender inequality and gender-based violence

= Weak governance systems and political manipulation

= Limited access to quality education, healthcare, water, and sanitation
services

= Humanitarian emergencies, displacement, and protection concerns

= Historical marginalization of pastoralist and indigenous communities

In Turkana and neighboring regions, emerging investments in the extractive sector,
particularly oil and natural resource development, present both opportunities and
risks. While these developments have the potential to stimulate economic growth,
they have also generated new social, environmental, and governance challenges
that require proactive engagement and inclusive management.

Emerging concerns include:

a) Environmental, health, and safety risks associated with extractive industries
by Community expectations regarding benefit-sharing arrangements

¢) Land access and tenure disputes

d) Employment and local content concerns

e) Competition over water resources

f) Access to procurement and economic opportunities for local communities

Addressing these challenges requires integrated, inclusive, and locally driven
approaches that strengthen resilience while promoting peace, social cohesion, and
sustainable development.



4.2 Structural Drivers of Vulnerability and Conflict

RIAMRIAM recognizes that recurring instability within the region is driven by a
set of underlying structural factors that require long-term and systemic responses.

Conflict and Insecurity

Communities across the Ateker Corridor continue to experience cycles of violence
and insecurity fueled by historical grievances, competition over natural resources,
weak cross-border coordination mechanisms, and limited economic opportunities.

Key manifestations include:

» Cross-border conflicts involving the Turkana, Toposa, Nyangatom,
Dassanach, and Karimojong communities

> Inter-county disputes affecting Turkana, West Pokot, Baringo, Samburu, and
Marsabit counties

» Competition over grazing land, water resources, and migration corridors

» Clan-based tensions and social exclusion

> Increasing involvement of armed youth groups and criminal networks

Weak Peace and Governance Structures

Traditional and formal institutions responsible for conflict prevention and social
cohesion continue to face significant capacity constraints.

Key challenges include:

= Erosion of traditional peacebuilding mechanisms and elders' authority
= Weak enforcement of cross-border resource-sharing agreements

= Limited coordination among peace actors and government institutions
= Inadequate community participation in governance processes

= Insufficient investment in conflict prevention systems

Climate Change and Environmental Vulnerability

Climate change remains one of the greatest threats to the wellbeing and resilience
of pastoralist communities across the region.

Key concerns include:
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Increasing frequency and severity of droughts
Degradation of grazing lands and natural ecosystems
Water scarcity for human and livestock consumption
Reduced agricultural and livestock productivity

Threats to fisheries and livelihoods around Lake Turkana
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Youth Exclusion and Social VVulnerability

Young people represent a significant proportion of the population yet face limited
opportunities for education, employment, leadership, and economic participation.

This has contributed to:

= High levels of unemployment and economic dependency
= Increased substance abuse and social vulnerability

= Recruitment into criminal activities and violent groups

- Limited participation in governance and peace processes

Institutional and Development Capacity Gaps

Many grassroots institutions operating within fragile and marginalized regions
continue to face challenges that limit their ability to deliver sustainable impact.

These include:

a) Fragmented coordination among development actors

by Limited institutional and technical capacity

c) Weak governance and accountability systems

d) Inadequate access to sustainable financing

e) Limited opportunities for local organizations to access donor resources
directly

In response to these interconnected challenges, RIAMRIAM implements integrated,
community-led, conflict-sensitive, and evidence-based interventions that strengthen
peace, resilience, inclusive governance, and sustainable development across the
Ateker Corridor and the wider East African region.



5. Geographic Scope of Operations

Regional Presence and Strategic Focus

RIAMRIAM Peace and Development Network operates across the Ateker Corridor
and other marginalized regions of East Africa, implementing peacebuilding,
resilience, governance, and development interventions in areas affected by conflict,
climate vulnerability, social exclusion, and humanitarian crises.

The organization's geographic footprint is informed by the interconnected nature of
conflict, migration, resource competition, and pastoral livelihoods that transcend
administrative and national boundaries. By adopting a cross-border and
community-centered approach, RIAMRIAM addresses both local and regional
drivers of instability while promoting sustainable development and social
cohesion.

5.1 Primary Area of Operation: Turkana County, Kenya

Turkana County serves as RIAMRIAM's operational headquarters and strategic
hub for regional programming. Key areas of intervention include:

« Conflict prevention and peacebuilding in areas affected by intra-county
tensions

« Addressing clan-based exclusion and social fragmentation

« Promoting dialogue and conflict mitigation along the Lokichar oil
development corridor

« Youth engagement initiatives aimed at preventing radicalization, criminal
recruitment, and gang formation

« Community resilience and livelihood strengthening programs

5.2 Inter-County Areas of Engagement

RIAMRIAM facilitates peacebuilding and development initiatives across several
conflict-prone neighboring counties, including:

1. Turkana — West Pokot Corridor
I Turkana — Baringo Corridor

m.  Turkana — Samburu Corridor
Iv.  Turkana — Marsabit Corridor



These areas experience recurring disputes linked to resource competition,
migration routes, livestock movements, and historical grievances.

5.3 Cross-Border Areas of Engagement

Recognizing that peace and development challenges transcend national borders,
RIAMRIAM promotes regional cooperation across key cross-border corridors:

+ Kenya-Uganda (Karamoja Cluster)
+ Kenya-South Sudan (Toposa Corridor)
+ Kenya—Ethiopia (Nyangatom and Dassanach Corridor)

These interventions strengthen cross-border dialogue, conflict prevention
mechanisms, resource-sharing agreements, and regional cooperation frameworks.

Additional Areas of Intervention
RIAMRIAM also works within:

« Conflict-affected rural communities

- Borderland settlements

= Pastoral migration corridors

= Vulnerable urban and peri-urban settlements

= Climate-vulnerable ecosystems and livelihood zones

6. Program Goal and Strategic Objectives

6.1 Program Goal

To contribute to the creation of peaceful, resilient, and self-reliant communities
across the Ateker Corridor by strengthening social cohesion, promoting inclusive
governance, enhancing climate resilience, and expanding sustainable livelihood
opportunities.

6.2 Strategic Objective

To reduce conflict and vulnerability while strengthening community resilience,
economic empowerment, and inclusive participation in governance and



development processes across conflict-affected and marginalized regions of East
Africa.

6.3 Specific Objectives

RIAMRIAM seeks to achieve the following strategic outcomes:

1.

2.

8.

9.

Strengthen community-led peacebuilding and cross-border conflict
resolution mechanisms.

Establish and support effective Early Warning and Early Response (EWER)
systems for conflict prevention and crisis management.

Reduce youth involvement in violence, crime, and harmful social networks
through empowerment and livelihood opportunities.

Promote climate-resilient and diversified livelihoods that improve household
resilience and economic security.

Strengthen women's leadership and participation in peacebuilding,
governance, and development processes.

Enhance governance, accountability, and citizen participation at community
and institutional levels.

Sustain dialogue, mediation, and reconciliation platforms within and across
communities.

Improve conflict monitoring, information sharing, and rapid response
mechanisms.

Promote youth and gender-responsive leadership and decision-making.

10.Strengthen natural resource governance, resource-sharing mechanisms, and

climate adaptation initiatives.

11.Foster trust, social cohesion, and regional cooperation among diverse

communities.

7. Core Program Areas

RIAMRIAM implements integrated programs that address the interconnected
drivers of conflict, vulnerability, and underdevelopment.

7.1 Peacebuilding and Conflict Transformation

RIAMRIAM promotes sustainable peace through community-led conflict
prevention, mediation, and reconciliation initiatives.



Key interventions include:

Community dialogue forums

Peace education and awareness campaigns

Mediation and reconciliation processes

Cross-border peace diplomacy

Early warning and response systems

Anti-cattle rustling and community security initiatives
Strengthening traditional peace structures
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7.2 Governance and Civic Participation
The organization supports accountable governance and active citizen engagement.
Key interventions include:

« Civic education and awareness

« Leadership development and capacity building
« Governance strengthening initiatives

. Policy advocacy and engagement

« Social accountability programs

« Citizen participation forums

7.3 Sustainable Livelihoods and Economic Empowerment

RIAMRIAM promotes economic resilience and livelihood diversification among
vulnerable populations.

Key interventions include:

Vocational skills development
Entrepreneurship and business development
Climate-smart agriculture

Pastoralist support programs

Fisheries development and value addition
Women's economic empowerment

Youth enterprise development
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7.4 Gender Equality and Social Inclusion

The organization advances inclusive development by promoting the rights and
participation of marginalized groups.

Key interventions include:

=  Women's leadership development

= Prevention and response to gender-based violence
= Girls' empowerment initiatives

= Disability inclusion programming

= Social protection and inclusion activities

7.5 Humanitarian Response and Resilience

RIAMRIAM supports vulnerable communities affected by emergencies and
climate-related shocks.

Key interventions include:

= Emergency relief assistance

= Food security and nutrition programs

- Water, sanitation, and hygiene (WASH) interventions
= Disaster preparedness and response

= Community resilience strengthening

7.6 Youth Development and Social Transformation
The organization invests in young people as agents of peace and development.
Key interventions include:

Youth leadership and mentorship

Sports for peace initiatives

Skills development and employability programs
Entrepreneurship support

« Countering violent extremism initiatives
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7.7 Research, Learning, and Institutional Development

RIAMRIAM generates evidence and strengthens institutional capacity for
sustainable impact.

Key interventions include:

> Applied research and policy analysis

» Community-based studies

» Monitoring, Evaluation, Accountability and Learning (MEAL)
» Organizational capacity strengthening

> Knowledge management and advocacy

8. Integrated Strategic Framework

RIAMRIAM's strategic framework provides a holistic approach to addressing the
root causes of conflict, vulnerability, and underdevelopment while strengthening
pathways toward sustainable peace and resilience.

8.1 Strategic Pillars

Pillar 1: Peacebuilding, Governance, and Social Cohesion

Strengthening community-led peace infrastructure, inclusive governance systems,
and mechanisms for conflict prevention and resolution.

Pillar 2: Early Warning, Conflict Prevention, and Community Protection

Enhancing community resilience through early warning systems, conflict
monitoring, and rapid response mechanisms.

Pillar 3: Youth Empowerment and Social Transformation

Creating opportunities for youth leadership, economic participation, and positive
community engagement.

Pillar 4: Climate Resilience and Sustainable Livelihoods

Promoting adaptive livelihoods, environmental stewardship, and resilience to
climate-related shocks.



Pillar 5: Institutional Strengthening and Strategic Partnerships

Building organizational effectiveness, accountability, sustainability, and
collaborative partnerships.

8.2 Thematic Areas of Intervention

The organization's integrated programming is delivered through the following
thematic pathways:

1. Peace and Security

2. Community Protection and Early Warning Systems

3. Youth Empowerment and Economic Transformation

4. Traditional Governance and Customary Justice Systems
5. Peace Markets and Cross-Border Trade

6. Climate Resilience and Sustainable Livelihoods

7. Human Rights, Gender Equality, and Protection

8. Governance, Accountability, and Civic Participation

9. Urban Peace and Economic Inclusion

10.Cultural Heritage, Dialogue, and Social Cohesion

8.3 Systems Approach

RIAMRIAM recognizes that sustainable peace and development are
interconnected and mutually reinforcing.

Our approach is guided by the understanding that:

Security requires justice and inclusion.

Justice requires economic opportunity.

Economic resilience requires social cohesion.

Social cohesion requires accountable leadership.
Sustainable development requires community ownership.
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8.4 Theory of Change

RIAMRIAM believes that when communities have access to effective peace
structures, inclusive governance systems, economic opportunities, climate-resilient
livelihoods, and responsive institutions, they become better equipped to prevent
conflict, withstand shocks, and drive their own development.



Therefore, by strengthening community-led peacebuilding mechanisms,
empowering women and youth, promoting inclusive governance, supporting
sustainable livelihoods, revitalizing traditional conflict resolution systems, and
Improving early warning and response capacities, communities across the Ateker
Corridor will experience reduced violence, stronger social cohesion, improved
resilience, and increased participation in development processes.

This transformation will contribute to long-term peace, stability, prosperity, and
inclusive development across the region.

10. Institutional Capacity

Building on Local Trust, Strengthening for Sustainable Impact

RIAMRIAM Peace and Development Network combines deep grassroots
legitimacy with a growing institutional framework designed to deliver effective,
accountable, and sustainable development interventions across fragile and
underserved regions.

Over the years, the organization has established itself as a trusted community
partner, leveraging local knowledge, traditional governance systems, and strategic
partnerships to address complex development challenges. RIAMRIAM continues
to invest in strengthening its institutional systems to meet the evolving
requirements of development partners, governments, and communities.

Key organizational strengths include:
Experienced Leadership and Technical Expertise

RIAMRIAM is guided by a multidisciplinary team of professionals with extensive
experience in peacebuilding, governance, security, humanitarian action,
community development, education, climate resilience, and public administration.

Strong Community Networks

The organization maintains extensive relationships with community leaders, elders,
women's groups, youth networks, peace committees, faith leaders, and grassroots
volunteers, enabling effective community engagement and local ownership of
interventions.



Monitoring, Evaluation, Accountability, and Learning (MEAL)

RIAMRIAM is strengthening its Monitoring, Evaluation, Accountability, and
Learning systems to enhance evidence-based programming, performance tracking,
Impact measurement, and continuous organizational learning.

Financial Management and Compliance

The organization is committed to maintaining transparent financial systems, sound
internal controls, donor compliance standards, and responsible stewardship of
resources.

Conflict-Sensitive and Context-Driven Programming

All interventions are designed and implemented using conflict-sensitive
approaches that promote inclusion, do-no-harm principles, social cohesion, and
sustainable outcomes.

Stakeholder Engagement and Partnership Management

RIAMRIAM has demonstrated capacity to convene diverse stakeholders, facilitate
dialogue, coordinate multi-sector actors, and foster collaborative solutions to
complex regional challenges.

As part of its long-term sustainability strategy, the organization continues to invest
In institutional strengthening, digital transformation, staff development, knowledge
management, and organizational resilience.

11. Partnerships and Collaboration

Advancing Change Through Collective Action

RIAMRIAM recognizes that sustainable peace and development cannot be
achieved by a single institution acting alone. The organization therefore prioritizes
strategic partnerships that leverage complementary expertise, resources, and
networks to maximize impact and sustainability.



Our collaborative approach brings together communities, governments, civil
society organizations, development agencies, research institutions, and private
sector actors to address shared challenges and create lasting solutions.

RIAMRIAM collaborates with:

= Local communities and traditional leadership structures
= National and county government institutions

= Civil society and community-based organizations

= International non-governmental organizations (INGOs)
- Bilateral and multilateral development agencies

- Faith-based organizations

= Youth and women-led networks

- Community peace committees and kraal councils

= Academic and research institutions

= Regional and cross-border peace platforms

These partnerships enhance coordination, promote innovation, strengthen resource
mobilization, and increase the collective impact of peacebuilding and development
Initiatives across the region.

RIAMRIAM remains committed to building strategic alliances that contribute to
sustainable peace, resilience, and inclusive development throughout East Africa.

12. Achievements and Impact

Creating Foundations for Sustainable Peace and Resilience

Since its establishment, RIAMRIAM has contributed to strengthening peace, social
cohesion, and community resilience across conflict-prone and marginalized
regions.

Key areas of contribution include:

« Strengthening community-led peacebuilding structures and dialogue
mechanisms

« Facilitating mediation, reconciliation, and conflict resolution initiatives

« Supporting women and youth participation in peace and leadership processes



« Promoting social cohesion among communities affected by conflict and

insecurity

Strengthening livelihood opportunities for vulnerable households

Enhancing citizen engagement and participatory governance

Building resilience to climate-related and humanitarian shocks

Developing the capacity of community peace actors, facilitators, and local

leaders

« Promoting cross-border dialogue and cooperation among neighboring
communities
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Through these interventions, RIAMRIAM has contributed to creating safer
communities, stronger local institutions, and greater opportunities for sustainable
development.

13. Transformational Stories of Change

13.1 Restoring Peace Through Community Reconciliation

RIAMRIAM facilitated dialogue and mediation processes between communities
affected by recurring conflict and mistrust. Through inclusive engagement
involving elders, women, youth, and local leaders, communities reached peaceful
coexistence agreements, strengthened relationships, and established mechanisms
for preventing future conflicts.

13.2 Women as Champions of Peace

Women supported through RIAMRIAM's leadership and peacebuilding initiatives
have emerged as influential advocates for dialogue, mediation, and social cohesion.
Their increased participation has strengthened community decision-making and
contributed to more inclusive peace processes.

13.3 Empowering Youth for Positive Change

Through entrepreneurship support, vocational training, and mentorship programs,
young people have gained skills, confidence, and economic opportunities that
reduce their vulnerability to crime, violence, and negative influences while
enabling them to become active contributors to community development.



13.4 Building Climate Resilience Among Pastoral Communities

Pastoral households supported through resilience and livelihood initiatives have
adopted improved livelihood practices, diversified income sources, and
strengthened their capacity to withstand droughts and other climate-related shocks,
contributing to improved food security and household wellbeing.

14. Expected Outcomes

Driving Long-Term Impact

Through strategic partnerships and investments, RIAMRIAM seeks to contribute
to measurable and sustainable improvements in peace, resilience, governance, and
socio-economic wellbeing.

Expected outcomes include:

+ Reduced incidents of violent conflict, cattle rustling, and insecurity

« Strengthened community peace structures and conflict prevention systems

« Functional and responsive early warning and early response mechanisms

+ Increased social cohesion, trust, and peaceful coexistence among
communities

« Expanded livelihood opportunities and economic participation for youth and
women

« Improved climate resilience and adaptive capacity among vulnerable
households

» Enhanced governance, accountability, and citizen engagement

Greater participation of women and youth in leadership and decision-making

- Strengthened regional cooperation and cross-border peace infrastructure

« Increased community resilience to humanitarian and environmental shocks
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15. Strategic Priorities (2026—2030)

Scaling Impact for a More Peaceful and Resilient Future

Over the next five years, RIAMRIAM will focus on strengthening its role as a
leading regional platform for peacebuilding, resilience, and inclusive development.



Strategic priorities include:

1. Expanding Peacebuilding and Conflict Prevention Programs

Strengthening community-led peace systems, mediation mechanisms, and cross-
border cooperation initiatives.

2. Advancing Climate Resilience and Sustainable Livelihoods

Supporting communities to adapt to climate change while expanding economic
opportunities and livelihood diversification.

3. Promoting Women's and Youth Leadership

Increasing the meaningful participation of women and young people in
governance, peacebuilding, and development processes.

4. Strengthening Humanitarian Response and Community Resilience

Enhancing preparedness, response capacity, and long-term resilience to
humanitarian and climate-related crises.

5. Building Institutional Sustainability

Strengthening governance systems, operational effectiveness, financial
sustainability, and organizational capacity.

6. Expanding Research, Advocacy, and Policy Influence

Generating evidence and promoting policies that address the root causes of
conflict, exclusion, and vulnerability.

7. Deepening Regional and International Partnerships

Strengthening collaboration with governments, development partners, research
institutions, and civil society organizations.

8. Promoting Innovation and Digital Transformation

Leveraging technology and innovation to improve peacebuilding, monitoring
systems, communication, and service delivery.



16. Partnership and Contact Information

Partner With Us

RIAMRIAM Peace and Development Network welcomes partnerships with
governments, development agencies, foundations, humanitarian organizations,
private sector actors, research institutions, and philanthropies committed to
advancing peace, resilience, and inclusive development.

Together, we can build stronger communities, transform conflict into opportunity,
and create sustainable pathways toward peace and prosperity across East Africa.

RIAMRIAM Peace and Development Network (RPDN)

Regional Headquarters
Lodwar Municipality, Turkana County, Kenya

Email: info@riamriam.org

Website: www.riamriam.org

Social Media:

Facebook: @Riamriam

X (Twitter): @Riamriam

LinkedIn: RIAMRIAM Peace and Development Network

""Building Peace. Empowering Communities. Transforming Lives."


mailto:info@riamriam.org
http://www.riamriam.org/

